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Presbytery Council 
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The Council of Winnebago Presbytery convened on 19 January 2013, at 10:00 a.m. at the First 
Presbyterian Church in Neenah, Wisconsin, beginning with devotions led by the Rev. Ted 
Sperduto focused upon Psalms 100 and 63.          
 
Present: 
 Howard Kidd    RE, Moderator of Presbytery 
 Mara Liz Rivera   TE, Vice Moderator of Presbytery & Personnel  
             Committee 
 Ted Sperduto    TE, Immediate Past Moderator of Presbytery 
 Bette Hoytink    RE, Committee on Ministry  
 Tom Willadsen   TE, Nominating Committee 
 Susan Zencka    TE, Finance Committee 
 Alice Ackermann   RE, Presbyterian Women 
 Stephen Wright   TE, Session Records Review 
 Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Nancy Barczak   RE, Associate for Administration [AA] 
 Michael Lukens   TE, Stated Clerk [SC] 
Excused: Robert Merriam, Nancy Siewert, and Jim York. 
 
Minutes of Council 
 Council voted to approve the Minutes of the Council meeting on 23 October 2012. 
 
Report on Administrative Commissions 
 The clerk reported on the Preble Park Church Closure Administration Commission.  The 
facility is now in a three-year lease agreement with a start-up church (Abundant Harvest 
Ministries). The Commission is preparing its final report for conclusion in February and a 
proposal for a continuing “caretaker” group accountable to the Finance Committee. 
 
Revised Standing Rules and Operational Manual 
 Council reviewed the proposed revision of the Standing Rules that are before Presbytery 
for approval, with the clerk’s comments on two additional revisions since its first reading.  The 
Standing Rules will come to Presbytery February 9 for a second reading and action. 
 
 Council also reviewed the proposed revisions to Presbytery’s Manual Administrative 
Operations, including revised manuals for the Committee on Ministry and the Committee on 
Preparation for Ministry.  These documents will come to Presbytery in May 2013. 
 
Update on Strategies for Presbyteries in Wisconsin 
 The GP indicated continuing progress among Wisconsin presbyteries in discussions 
toward common centralized operations while retaining localized administration of key processes, 
development of a common website for the four presbyteries, and continuing discussions about 
the role of Commissioned Ruling Elders and coordinated Personnel services. 
 
Rescheduled Joint Council Meeting with the John Knox Presbytery 
 Council voted to reschedule a meeting with the Council of the John Knox Presbytery for 
March 16, 10:00-3:00, at the UCC offices in DeForest, Wisconsin. 
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Review of Educational Topics  
 Council reviewed the list of proposed educational topics for presbytery meetings, based 
on earlier feedback from February 2011.  There was a consensus that presbyters would benefit 
from the listing of what has already been done and what items remain outstanding.  The list will 
be shared for further suggestions from presbyters about topics of continuing value.  
 
Review of 2012 Goals 
 Council reviewed the 2012 goals of the former leadership group, labeled “007”, which 
functions presently through the “council” that now meets more frequently. The former group 
discussed transition strategies, updated presbytery policies, reviewed the role of Council, and 
worked out the move of the Presbytery office. 
 
Review of  “WLC” or “Leadership Commission” Work for 2013 
 Council also reviewed the projected goals for 2013, in its role as the “leadership 
commission” (as proposed in the new SR).  There will need to be further work on: 

 Focus on coordination in mission and program (maintenance and mission) 
 What is the role of the WLC in terms of leadership? 
 Clarification of the role of the leadership commission 
 Continuing issues around collaborative strategies with other presbyteries 
 Complete the revision of SR, operational manuals, CoM manual, and the 

collection of continuing presbytery policies 
 Issues of the 21st century church in regard to leadership, medical-pension matters, 

demographic changes in presbytery 
 Encouraging regional clusters within the life of the presbytery 
 Support of presbytery staff in a time of transition 

 
Staff and Officer Reports 

 The Moderator reported on a forthcoming ecumenical worship service in Green 
Bay as part of the season of prayer for church unity and his participation on Dec. 
10 at the annual meeting of the Wisconsin Council of Churches. 

 The SC reported on recent work with the administrative commissions, governance 
documents for the Presbytery, and the current process for year-end reports of 
churches, HR/TE, and TE/non-ecclesial occupations. 

 The immediate past moderator (Sperduto) reported on request to serve in Travis 
Shafer's installation service at Omro First Church, the recent conference (Pilgrim 
Center) with the Wisdom social justice network in Wisconsin, and new work 
within Presbyterian churches.  

 Committee on Ministry moderator (Hoytink) reported that the work-load 
assessment for 2012 was close to the projection for her position.   

 The Vice Moderator (Rivera) reported on a forthcoming personnel conference and 
the installation of Rev. Travis Shafer at the Omro Church on 23 March. 

 The GP (Moore-Nokes) reported on the date for the Shafer installation, 
participation in the ecumenical worship service in Green Bay in celebration of the 
season of prayer for Christian unity. 

 The AA reported on the year-end reporting functions and reports, Finance 
Committee materials, and preparation for the February meeting of Presbytery. 
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New Schedule for Presbytery Meetings (Docket Adjustment) 
 Council reviewed a trial change in the docket schedule for presbytery meetings that 
would move the start time earlier with an optional initial segment for educational opportunities 
and a later beginning of the formal meeting (10:00 a.m.).  The new schedule for experimentation 
in 2013 (February, May, and September): 
 8:00 a.m. Gather    8:30-9:45 Education Hour 
 10:00   Constitute Presbytery  10:30  Business 
 11:00  Service of Worship  12:00  Lunch 
   1:00  Speak Out     1:15  Business continues 
   4:00  Adjournment 
 Council discussed again the optimum sites and times for presbytery meetings.  
 
Committee Reports 
 Finance Committee (Zencka) reported the Committee’s continuing discussions 
reexamining the budgeting process. 
 Personnel Committee (Rivera) reported on continuing work with the John Knox and 
Milwaukee presbyteries around collaborative personnel evaluation and processes. 
 Committee on Ministry (Hoytink) reported on evaluation of the combined work of the 
Marinette and Menominee churches, action regarding CPE’s for communion authorization, 
revised vacation policy for Calls in Presbytery and a forthcoming TE request. 
 Presbyterian Women (Ackermann) reported on the spring gathering in March, a 
planning meeting in April in preparation for the Synod Gathering  in June in Buena Vista 
University, Storm Lake, IA. 
 Resource and Program Coordinating Team (Moore-Nokes) reported on a shift of the 
fall camp to the Pilgrim Center in the coming year. 
 Nominating Committee (Moore-Nokes) reported on two vacancies on the Committee on 
Ministry (TE + RE) with nominations forthcoming at the February meeting of Presbytery. 
 Session Records Review Committee (Wright) reported on the preparation of a schedule 
for cluster meetings to review Session records that will be announced at the Presbytery meeting 
in February. 
 
Presbytery Meeting 
 Council discussed the docket for Presbytery on February 9. 
 Council voted to authorize the Clerk to construct a docket for the Presbytery stated 
meeting in February in consultation with the Moderator and staff. 
  
Adjournment 
 Council adjourned in prayer, led by TE Susan Zencka, at 1:10 p.m.  
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
Council meets next in conjunction with the Council of the John Knox Presbytery at 10:00 a.m. on 16 March in 
DeForest, WI. Opening devotions will be led by the Rev. Tom Willadsen.  


