
Winnebago Presbytery 
Leadership Commission 

Minutes 
June 11, 2013 

 
The Leadership Commission of Winnebago Presbytery convened on 11 June 2013, at 9:45 a.m. 
at the Presbytery Office in Neenah, Wisconsin, beginning with devotions and biblical study led 
by the Rev. Mara Rivera focused upon 1 Kings 17:9-24 and Luke 7:11-17.          
 
Present: 
 Howard Kidd    RE, Moderator of Presbytery 
 Mara Liz Rivera TE, Personnel Committee and Vice Moderator of 

Presbytery  
 Bette Hoytink    RE, Commission on Ministry  
 Tom Willadsen   TE, Nominating Committee 
 Susan Zencka    TE, Finance Commission 
 Nancy Siewert    RE, Resource & Program Coordinating Team 
 Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Nancy Barczak   RE, Associate for Administration [AA] 
 Michael Lukens   TE, Stated Clerk [SC] 
Excused: Robert Merriam, Ted Sperduto, Alice Ackermann, Stephen Wright, and Jim York. 
 
Minutes of the Commission 
 Council voted to approve the Minutes of the Commission meeting on 16 April 2013. 
 
Commission Study Focus 
The Commission continued its study based on Gil Rendle’s book: Journey in the Wilderness, 
focused on chapter 3, “Identity and Purpose.” 
 
Old Business 
The Commission dealt with several matters of old business: 

 Review of 2013 Commission Goals as determined at its January meeting 
 Review of the May Presbytery meeting, based on a survey from attendees 

 
New Business 
The Commission turned to a discussion of a proposed “2020 Visioning Process” in terms of 
coordinated concerns from the Finance Commission and the Personnel Committee.  For this 
discussion, Presbytery’s Treasurer, Bob Merriam, and RE Lew Smith from the Finance 
Commission were present as well as RE Max Ballard and RE Barbara Jordanger from the 
Personnel Committee.  The Commission discussed several elements in the approach to such a 
visioning process: 

 General Presbyter, Sarah Moore-Nokes, reviewed our recent presbytery history as 
backdrop to the confluence of several concerns that have become obvious in the 
work of the Personnel Committee and the Finance Commission and to the 
Commission on Ministry as well, indicating need for re-visioning the future 
strategy of Presbytery in light of substantial change.  A key element is reflected in 
pastoral changes.  Since 2010, 14 churches have undergone change in pastoral 
leadership, with 3 other churches presently in pastoral transition, and 8-10 more 
pastoral transitions likely before 2015.  In a five-year period, nearly 80% of the 
constituent churches in Presbytery will have had significant pastoral change, with 



2                                  Presbytery Council                                                            June 11, 2013 

 

substantial impact on the budget and staffing of Presbytery committees and 
commissions. 

 Barbara Jordanger offered a perspective from the Personnel Committee in 
reporting on the substantial reduction within the last decade of full-time Teaching 
Elder pastors in Presbytery (now at 12), only partially covered by the increase of 
commissioned ruling elders who now serve as sole pastoral leadership in 9 of the 
churches.  She also drew attention to the report of the Directional Task Force 
concerning a plan developed in 2008-2009 and received by Presbytery in 
November, 2010, that outlined possible avenues for dealing with this level of 
change. 

 The Finance Commission members discussed several budgetary dimensions in 
this era of change, especially focusing on the need for leadership development for 
strengthening the health and stability of congregations, beginning with pastors but 
extending also to ruling elders. 

 The Commission discussed the difference between “visioning” and “forecasting,” 
and their necessary relation, even synthesis. 

 Emerging from this discussion were three principal questions: 
-who are we in our present configuration? 
  (how do we understand our identity and purpose?) 
-what is our appropriate budget and its primary distribution? 
-what is our direction toward 2020? 

 The Commission came to a consensus of support for an initial process involving 
the Leadership Commission in consultation with specific groups in the life of 
Presbytery. 

 The Commission will return to the planning of such a process at its meeting in 
August. 

 
Committee Reports 

 Commission on Ministry reported (Hoytink) on its work with three churches in pastoral 
call process; 

 Personnel Committee reported (Rivera) on its continuing discussion of planning efforts 
within Presbytery; 

 Resource and Program Coordinating Team reported (Siewert) on two major issues before 
it, concerning cost increases in licensing agreements and the search for alternative 
vendors and the matter of mission grants funding.  Global Partnership is working on a 
pastor’s retreat in Colombia with Urabá Presbytery colleagues next spring, PIE continues 
to offer an array of events. 

 Nominating Committee reported (Willadsen) that it is meeting later in June to review 
committee and commission descriptions and begin the work of filling positions within the 
presbytery structure. 

 Finance Committee reported (Zencka) that it meets next in August. 
 
Staff and Officer Reports 

 Moderator: no report 
 Vice Moderator reported on teaching a course for new pastors at the Synod School. 
 CoM Coordinator reported the near completion of revision of the CoM manual. 
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 Associate for Administration reported work is progressing on getting the MAO and 
policies on the webpage and is also working on details for the forthcoming Presbytery 
garden party. 

 General Presbyter reported on her special focus on leadership development, her role in a 
project to develop mid-level governing body salary summaries for a variety of 
ecumenical partners, planning for the September meeting of Presbytery, and 
developments in the just.good.food project. 

 Stated Clerk reported on the revision of the Session Records Review process documents 
and the summer objective of developing a model manual for church Sessions. 

 
Other Business 
 There was no further business. 
 
Closing Prayer and Adjournment 
Commission adjourned in prayer, led by TE Susan Zencka at 1:10 p.m.  
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
Council meets next on 20 August 2013 at the Presbytery Office in Neenah, Wisconsin, commencing at 9:30 a.m., 
with opening devotions to be led by the Rev. Ted Sperduto and the closing prayer by RE Nancy Siewert.  


